Research on Time-based Enterprise Competitive strategy and It's Applications by 胡从旭
 
学校编码：10384                    分类号         密级           
学    号：200115022                UDC                           
 




Research on Time-based Enterprise 
Competitive Strategy And It’s Applications 
 
胡 从 旭 
 
指导教师姓名：许志端    教授 
申请学位级别：硕          士 
专 业 名 称      ：工商管理 (MBA) 
论文提交时间：2004 年  11 月 
论文答辩时间：2004 年  12 月 
学位授予单位：厦 门 大 学        
学位授予日期：2004 年     月 
 
                            答辩委员会主席：            
评    阅    人：        
 













内 容 摘 要 





































About the competitive advantage, academe and entrepreneur are 
always studying and discussing this question. Different persons have 
different opinions, some people think product quality and price are the 
competitive advantages of enterprise, and others think service, famous 
brand and innovation are. In this paper, I will discuss this question in other 
means. I think time is also the competitive advantage of enterprise and the 
source of it.   
In today’s world, the market of product was transformed from 
sellers-based to buyers-based, the products’ supplying is more than 
demanding, and the consumers are strict with every aspect of products. The 
sellers must customize products for buyers, so as to satisfy the demands of 
customers. In doing so, sellers can continue to survive. Therefore, time is 
the aim of every seller to chase. Whoever gets the time promptly, and who 
can win the customers and the competitive advantage. 
This dissertation includes three chapters as follows: 
Chapter one: The Evolution of enterprise competitive advantage. 
Introduce competition 、enterprise competition and enterprise competitve 
advantage and its notion, feature as well as characteristics.  
Chapter two: Time-based Enterprise Competitive tactics. In this 
chapter, we will give a detail of competition about a time-based company, 
from raw material buying, producing, inventory, selling to innovation. 
Chapter three: Realizing time-based competitive tactics for Dell. On 














through the traditional rigidly ranking systems and information can be 
transformed at different level of company. On time-based competitive 
supply chain: Dell Company utilises absolutely sale. On time-based 
competitive means: Dell Company utilises information technology 
thoroughly, and from buying、 producing、selling to post-sales services, IT 
plays an important role in whole business processes. 
Conclusions: Summarize the competitive tactics of time-based 
























目   录 
目   录 
第一章  企业竞争优势的演变.................................................... 1 
第一节  企业竞争力 ...............................................................................1 
第二节  企业竞争优势 ...........................................................................4 
第三节  企业竞争优势的演变 ...............................................................7 
第二章  基于时间的企业竞争策略.......................................... 13 
第一节  基于时间的企业竞争优势 .....................................................13 
第二节  基于时间的采购 .....................................................................15 
第三节  基于时间的生产 .....................................................................18 
第四节  基于时间的销售 .....................................................................23 
第五节  基于时间的服务 .....................................................................25 
第六节  基于时间的创新 .....................................................................26 
第三章  实现基于时间竞争策略的戴尔公司 ......................... 33 
第一节 戴尔公司简介 .........................................................................33 
第二节  基于时间竞争的组织结构 .....................................................34 
第三节  采购与零库存管理 .................................................................36 
第四节  优化生产线 .............................................................................38 
第五节  直销与优质服务 .....................................................................40 
第六节  基于时间竞争的手段——信息技术（IT） .........................45 
结  论 .......................................................................................... 48 
参考文献 ...................................................................................... 50 

















Chapter 1  The Evolution of Enterprise Competitive Advantage............. 1 
Section 1: Enterprise Competitive Ability .................................................. 1 
Section 2: Enterprise CompetitiveAdvantage ............................................. 4 
Section 3: The Evolution of Enterprise Competitive Advantage ................ 7 
Chapter 2  Time-based Enterprise Competitive strategy.......................... 13 
Section 1: Time-based Enterprise Competitive Advantage......................... 13 
Section 2: Time-based Buying .................................................................... 15 
Section 3: Time-based Production .............................................................. 18 
Section 4: Time-based Selling..................................................................... 23 
Section 5: Time-based services ................................................................... 25 
Section 6: Time-based Innovation............................................................... 26 
Chapter 3  Realizing Time-based Competitive Tactics about Dell 
Company ..................................................................................... 33 
Section 1: Introduction to Dell Company ................................................... 33 
Section 2: Time-based Competitive Organization Structure....................... 34 
Section 3: Purchasing and Zero Inventory Management ............................ 36 
Section 4: Optimizing Production Line....................................................... 38 
Section 5: Absolutely Sale and Execellent Services ................................... 40 
Section 6: Time-based Competitive Means—（IT） ................................. 45 
Conclusions ...................................................................................................... 48 
















第一章  企业竞争优势的演变 





















                                                        
① 胡大立：《企业竞争力论》，经济管理出版社，2001年，P1。 
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